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Template for National Implementation Plans 

 

I. Overview of situation and key gaps 

(General description of situation over the last years, assessment of where key areas of concern 

are) 

II. Building Blocks 

1. Eurodac  

• State of play: overview of baseline capacities, key administrative actors/competent 

authorities.  

• Definition of targets  

• Requirements: a) legislative/regulatory arrangements b) organisation/administrative processes 

c) personnel (staffing and training) d) infrastructure e) IT needs f) costing and procurement 

needs 

• Milestones: 6 months, 12 months, 18 months 

2. Border procedure/Screening  

• State of play: overview of baseline capacities, key administrative actors/competent 

authorities.  

• Definition of targets  

• Requirements: a) legislative/regulatory arrangements b) organisation/administrative processes 

c) personnel (staffing and training) d) infrastructure e) IT needs f) costing and procurement 

needs 

• Milestones: 6 months, 12 months, 18 months 

3. Reception (to incl. pre-integration measures; detention/alternatives to detention) 

• State of play: overview of baseline capacities, key administrative actors/competent 

authorities.  

• Definition of targets  

• Requirements: a) legislative/regulatory arrangements b) organisation/administrative processes 

c) personnel (staffing and training) d) infrastructure e) IT needs f) costing and procurement 

needs 

• Milestones: 6 months, 12 months, 18 months 

4. Asylum Procedure 

• State of play: overview of baseline capacities, key administrative actors/competent 

authorities.  

• Definition of targets  

• Requirements: a) legislative/regulatory arrangements b) organisation/administrative processes 

c) personnel (staffing and training) d) infrastructure e) IT needs f) costing and procurement 

needs 

• Milestones: 6 months, 12 months, 18 months 
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5. Return 

• State of play: overview of baseline capacities, key administrative actors/competent 

authorities.  

• Definition of targets  

• Requirements: a) legislative/regulatory arrangements b) organisation/administrative processes 

c) personnel (staffing and training) d) infrastructure e) IT needs f) costing and procurement 

needs 

• Milestones: 6 months, 12 months, 18 months 

6. Responsibility 

• State of play: overview of baseline capacities, key administrative actors/competent 

authorities.  

• Definition of targets  

• Requirements: a) legislative/regulatory arrangements b) organisation/administrative processes 

c) personnel (staffing and training) d) infrastructure e) IT needs f) costing and procurement 

needs 

• Milestones: 6 months, 12 months, 18 months 

7. Solidarity 

• State of play: overview of baseline capacities, key administrative actors/competent 

authorities.  

• Definition of targets  

• Requirements: a) legislative/regulatory arrangements b) organisation/administrative processes 

c) personnel (staffing and training) d) infrastructure e) IT needs f) costing and procurement 

needs 

• Milestones: 6 months, 12 months, 18 months 

8. Contingency/Crisis  

• State of play: overview of baseline capacities, key administrative actors/competent 

authorities.  

• Definition of targets  

• Requirements: a) legislative/regulatory arrangements b) organisation/administrative processes 

c) personnel (staffing and training) d) infrastructure e) IT needs f) costing and procurement 

needs 

• Milestones: 6 months, 12 months, 18 months 

9. Horizontal: Legal Safeguards/Legal Aid/Vulnerability issues/fundamental rights monitoring 

• State of play: overview of baseline capacities, key administrative actors/competent 

authorities.  

• Definition of targets  

• Requirements: a) legislative/regulatory arrangements b) organisation/administrative processes 

c) personnel (staffing and training) d) infrastructure e) IT needs f) costing and procurement 

needs 

• Milestones: 6 months, 12 months, 18 months 
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10. Resettlement, Inclusion and Integration 

• State of play: overview of baseline capacities, key administrative actors/competent 

authorities.  

• Definition of targets  

• Requirements: a) legislative/regulatory arrangements b) organisation/administrative processes 

c) personnel (staffing and training) d) infrastructure e) IT needs f) costing and procurement 

needs 

• Milestones: 6 months, 12 months, 18 months 

III. Coordination/Governance 

• Coordination mechanisms  

• Monitoring and data gathering 

 

IV. Conclusion 

 

Summary of requirements including indicative funding sources (national, EU funds), notably 

which elements to be covered in the mid-term review of Home Affairs funds and through the 

dedicated allocations resulting from the revision of the Multi-annual Financial Framework. 
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