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THE UN ICT TASK FORCE AND THE GENEVA FOLLOW-UP

Preparing the period 2004-2005 (between Geneva and Tunis)

will require to address three main issues. The UN ICT Task Force can play a role in all three, with a more direct one in the first.

Issue 1 : MONITORING PROGRESS

Progress in the implementation of the Action Plan cannot

wait until Tunis for evaluation; more regular monitoring is needed (as well as indicators)during 2004-2005 and it cannot be done only by governments.

The UN ICT Task Force is in a favourable situation to play

an important role in that matter :

- it is the only existing multi-stakeholder body on ICT

- it was endorsed by the General Assembly of the UN

- it is composed of very high level individuals representing diverse entities with undisputable competence in the field

- some work has already been initiated by some of its members on the notion of indicators (including the e-readiness index, work by UNDP and other UN Agencies)

Monitoring progress (of the implementation process)is an appropriate role for the very senior level members of the UN ICT Task Force. It is also the task most compatible with the very limited time that they can devote to this mission given their high responsibilities.

The Task Force meetings twice a year therefore provide an

ideal opportunity to review progress in the different areas

of the Action Plan without having to create a new mechanism between Geneva and Tunis.

Two problems remain nontheless :

- its necessary extension beyond 2004 and the nature of its mandate (that could need to be refined)

- its composition may need to be slightly modified to include some key players (including the two host countries for instance)or modify regional or sectoral balance

Issue 2 : IMPLEMENTATION OF THE ACTION PLAN

Implementation of the Action Plan covers at least two dimensions :

- concrete projects on the ground (forming very local and financing partnerships for wiring schools for instance)

- building a better consensus on contentious issues (working groups on Open Source or Internet Governance for instance).

Both dimensions are and should be the responsibility of all stakeholders : public, private, civil society and international organizations. This means direct involvement, beyond the major well-known players, of numerous entities scattered around the world, who do not directly participate in the summit or its preparation.

No single entity can therefore be put in charge of implementation as a whole, (even the UN ICT Task Force itself), without sending a demobilizing, centralizing message.

In that context, appropriate and innovative online tools will facilitate mobilization at all levels, including grassroots. They will enable all actors concerned by a given issue to identify each other, create working groups or thematic networks and move at their own pace with maximum flexibility in a decentralized manner.

Support from members of the UN ICT Task Force for the most promising platforms will help them reach viability and critical mass faster. This would offer great leverage : such a limited effort would not only strongly help implementation as a whole but also facilitate monitoring of progress and global coherence.

In particular, if the UNICT Task Force cannot be given the responsibility of implementation as a whole, each of its members, as a pioneer group, could wish to play a role of "convenor" or facilitator for a given issue of the Action Plan that it particularly is interested in (a mechanism similar to the one proposed by the canadians for the follow- up of the DOT Force). They can also invite other actors to join them around a commn objective or invite them to play a simliar role on other issues.

Issue 3 : PREPARING THE TUNIS SUMMIT

Most aspects of Tunis are still to be determined : the very purpose of the event and modalities of the preparatory process. It is too early to give an answer to these questions.

But preparation of Tunis is likely to have similarities with the preparation of Geneva, maintaining a special responsibility for the ITU and an ad hoc secretariat, with a growing role played by the Tunisian government as the date of the event becomes nearer.

Involvement of the UN ICT Task Force in the two first dimensions as described above will help it in this third, whatever form it may take.

Its biannual meetings as well as thematic conferences

organized by its members in their convenor role will

naturally take place among the preparatory meetings for

Tunis, requiring no additional funding but giving an opportunity to review progres and identify issues where more intensive efforts should be deployed.

CONCLUSION

Positionning itself in priority to play a key role in the monitoring dimension will allow the UN ICT Task Force to leverage its legitimacy in the two other ones for the benefit of the whole process without taxing further its members' already scarce time resources.
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